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L~ South Florida
?7 Behavioral
‘ Health Network, Inc.

INVITATION TO NEGOTIATE #013
Mobile Response Team for Monroe County

SECTION I: INTRODUCTION

A. STATEMENT OF NEED

South Florida Behavioral Health Network, Inc. (“SFBHN”) solicits applications from its pre-
gualified agencies to implement a Mobile Response Team (“MRT”) in Monroe County.
SFBHN is seeking to contract these services with a pre-qualified network provider with
demonstrated expertise in providing behavioral health treatment services to children,
youth, and young adults ages 25 and under. MRTs will provide readily available crisis
care in a community-based setting and increase opportunities to stabilize individuals in
the least restrictive setting to avoid the need for jail or hospital/emergency department
utilization.

Pre-qualified agencies are defined as:
1. Current contracted network providers;

2. Organizations with a current pre-qualification status by the SFBHN Request for
Qualification Process.

B. BACKGROUND

The 2017 Legislature enacted HB 1121, which created a Task Force within the
Department of Children and Families (Department) that was required to submit a report
of its findings by November 15, 2017, to the Governor and the Legislature. The Task
Force was required to address four areas related to the involuntary examination of minors
age 17 years and younger as follows:

a) Analyze relevant data;

b) Research the root causes of trends;

c) Identify and evaluate options for expediting involuntary examinations; and
d) Recommend alternatives to the Baker Act.
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The Task Force found that involuntary examinations via the Baker Act for children under
the age of 18, have increased 86% from fiscal year 2000-2001 to fiscal year 2015-2016.
The Task Force made several recommendations for consideration by the 2018
Legislature including providing funds for the Department to contract for additional mobile
crisis teams and expand coverage statewide.

Following the February 2018 shooting at Marjory Stoneman Douglas High School in
Parkland, Florida, Governor Scott held roundtable discussions with members of law
enforcement, school administrators, teachers, mental health experts, and state agency
leadership to discuss ways to keep Florida students safe. The mental health and child
welfare roundtable examined ways to expand mental health services for Floridians,
especially students, and improve coordination between state, local and private behavioral
health partners. Part of those discussions revolved around the need to improve and
expand the mobile crisis response for youth with behavioral health challenges.

Subsequently, the Marjory Stoneman Douglas High School Public Safety Act, (Ch. 2018-
3, Laws of Florida) was passed during the 2018 Legislative session. Section 48 of the law
provides intent for the creation of a statewide network of mobile response teams through
a competitive procurement process. This process only applies to new teams. Monroe
County currently does not have an exisiting mobile response team. !

C. MOBILE RESPONSE TEAMS FRAMEWORK

The framework for the MRTs provides a “no one size fits all” approach while also
supporting a “no wrong door” model as defined in section 394.4523(1) (d), F.S. MRTs
provide on-demand crisis intervention services in any setting in which a behavioral health
crisis is occurring, including homes, schools and emergency departments. Mobile
response services are available available 24 hours per day, seven days per week with on-
site response time to the location of referred crises within sixty (60) minutes of the request
for services by a team of professionals and paraprofessionals, who are trained in crisis
intervention skills to ensure timely access to supports and services. Services include an
array of crisis response services that is responsive to the individual and family needs
including screening, standardized assessments, early identification, development of
safety or crisis plans, providing or facilitating stabilization services, supportive crisis
counseling, education, development of coping skills, and linkage to appropriate
community resources as necessary to address the immediate crisis event.

MRTs are designed to address a wide variety of situations, including suicidal and
homicidal behaviors, individuals displaying hallucinations, family/peer conflicts and
disruptive behaviors. The MRT can be the first on the scene or they may be called in by
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law enforcement or other professionals (school personnel, adult and child protection staff,
other medical personnel).

Access to a board-certified or board-eligible Psychiatrist or Psychiatric Nurse Practitioner
is a requirement of the program.

In addition to helping resolve the crisis, teams work with the individual and their families
to identify and develop strategies for effectively dealing with potential future crises. MRT
providers are responsible for working with stakeholders to develop a community plan for
immediate response and de-escalation, but also crisis and safety planning. Stakeholder
collaboration must include law enforcement and school superintendents, but may also
include other areas within education, emergency responders, businesses, other health
and human service related providers, family advocacy groups, peer organizations, and
emergency dispatchers (i.e., 211 and 911 lines). Formalized written agreements to
establish response protocols with local law enforcement agencies and local school
districts or superintendents is a requirement of the program.

As expressed in the Department of Children and Families Mobile Response Teams
Framework (Appendix A) and this ITN, collaboration with community stakeholders is a
critical component for implementing a successful Mobile Response Team. SFBHN will
engage the successful applicant in the discussions with the Monroe County Sheriffs Office
and with the Monroe County School Board as we work to finalize the protocols for the
Mobile Response Team for Monroe County.

D. PROGRAM GOALS

The primary goals of the MRTSs is to lessen trauma, divert from emergency departments
or juvenile/criminal justice, and prevent unnecessary psychiatric hospitalizations. MRTs
must be designed to be accessible in the community at any time. If inpatient services are
needed, MRTs facilitate that connection. MRTs must be effective in connecting people
with the community mental health system who had not accessed treatment and services
before."

E. GUIDING PRINCIPLES

The System of Care values and principles are the foundation of MRTs. These values and
principles are the driving force behind systemic change. The core principles include:
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a) Strength-based

b) Family-driven and youth-guided

c) Community-based with an optimal service array
d) Trauma sensitive

e) Culturally and linguistically competent

f) Coordinated, and

g) Outcome-based"

F. METHOD OF PROCUREMENT

SFBHN has selected the ITN as the method of solicitation to procure this project. The ITN
is a competitive solicitation for competitive sealed replies which uses both written
submissions and subsequent competitive negotiations to determine the best value for the
state, SFBHN, the community, consumers and the successful network provider. As part
of the ITN process, SFBHN evaluates the prices and services offered, community needs,
geographic distribution of services, prior work performance with SFBHN, quality of
services, and the qualifications and capabilities of the network providers to satisfactorily
meet the need for services.

G. TERM OF THE CONTRACT

This IS a recurring project with an anticipated start date of January 02, 2019 and ending
on_June 30, 2019, subject to the availability of funds. Renewal of the contract shall be
contingent upon satisfactory performance, monitoring and evaluations as determined by
SFBHN and subject to the availalibity of funds.

SFBHN reserves the right to renegotiate terms and conditions in the awarded contracts
to expand the scope of work and to use the collective knowledge and experience of
SFBHN staff, data, evaluation, and other information to ensure the best terms for service
provision.

Selected applicant shall ensure that services are performed in accordance with SFBHN
prime contract (Contract KH225 available for viewing at:
https://stbhn.org/provider/contracts) the applicable state and federal rules, statutes,
licensing standards, DCF and SFBHN operating procedures, as applicable.
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H. FUNDING
The projected annualized recurring funding for the Mobile Response Team for Monroe
County is approximately $636,417.00.

l. BUDGETING

Applicants are to prepare a budget and a budget narrative using the forms provided in
Section IV., D. I, Line Item Operating Budget and Il. Budget Narrative. The budget
narrative must be clear and must be linked to the program activities.

All costs associated with services proposed in this bid must be reasonable, necessary
and allowable, and relate to the program in compliance with The Community Substance
Abuse and Mental Health Services Financial Rules specified in Chapter 65E-
14.021(5)(e), Florida Administrative Code, and where applicable, Block Grant
requirements, Maintenance of Effort requirements, contract with SFBHN, and other state
and/or federal requirements.  Applicants will submit a 12-month budget for related
expenditures as outlined in this bid, consistent with the start times reflected in the
timelines for implementation of the activities.

All proposed costs must be in accordance with the Department of Financial Services
Reference Guide for State Expenditures, February 2011, or the latest revision thereof,
which may be located at:http://www.flrules.org/Gateway/reference.asp?No=Ref-
04201

J. METHOD OF PAYMENT FOR SERVICES
Services will be paid on a fee-for-service rate based on a negotiated schedule of fees set
by the contract.

K. ROLE AND RESPONSIBILITIES OF SFBHN

a) Facilitate the competitive procurement process;

b) Identify and develop directory of community resources;

c) Monitor the system of care;

d) Monitor care coordination;

e) Engage in community networking and support to build relationships with law
enforcement, community resource organizations, behavioral health organizations,
and local agencies;

f) Identify and create MOUs for required partnerships identified in the “Key Partners”
section;

SFBHN ITN #013 — Mobile Response Team Release Date: 10/08/2018
For Monroe County


http://www.flrules.org/Gateway/reference.asp?No=Ref-04201
http://www.flrules.org/Gateway/reference.asp?No=Ref-04201

g) Develop a process to monitor and evaluate providers and MRTs to ensure the
quality of data, MRT response process, customer satisfaction (see Attachment 1
in Appendix A), community collaboration and warm hand-offs to community service
providers;

h) Ensure network adequacy and manage resources;

i) Assess and address quality of care issues based on established standards of care;

]) Develop cross-system partnerships and agreements for information sharing and
coordination;

k) Ensure MRT process is addressed in future county transportation plans and
Behavioral Health Receiving System plans; and

[) Assist in eliminating barriers at the systems level to expand regional and local
behavioral health resources.

SECTION ll. PROGRAMMATIC OVERVIEW

A. SERVICE COMPONENTS

As per the Department Framework the service compponents for the MRTs are as follows:

MRTSs provide on-demand crisis intervention services in any setting in which a behavioral
health crisis is occurring, including homes, schools and emergency rooms. MRTs are
multi-disciplinary teams of behavioral health professionals and paraprofessionals with
specialized crisis intervention and operations training. Mobile response services are
available 24/7 with the ability to respond within 60 minutes to new requests. MRT
staff are expected to triage calls in order to determine the level of severity and prioritize
calls that meet the clinical threshold required for an in-person response.

MRTs must include access to a board-certified or board-eligible psychiatrist or psychiatric
nurse practitioner. Best practice suggests these professionals play a vital role to stabilize
the crisis until the individual is connected to a behavioral health services provider for
ongoing services, if necessary. For example, these professionals can provide:

a) Phone consultation to the team within 15 minutes or shortly after a request from
an MRT, and

b) Face-to-face or telehealth appointments with the individual within 48 hours of a
request if the individual has no existing behavioral health services provider.

Services include evaluation and assessment, development of safety or crisis plans,
providing or facilitating stabilization services, supportive crisis counseling, education,
development of coping skills, linkage to appropriate resources and connecting those
individuals who need more intensive mental health and substance abuse services. They
facilitate “warm handoffs” to community services, and other supports.
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Once this occurs, it is expected that either the crisis has resolved naturally, the individual
is connected to a community-based provider who will engage the individual in services,
or the individual was assisted with admission to a designated receiving facility. MRTs will
need to establish protocols for working with existing care coordination teams for
individuals who are not already connected to behavioral health services, for those that
are eligible.

To meet community needs, MEs and their partners will develop the delivery system and
process for MRT response. MRTs are designed to provide immediate intervention to
attempt to stabilize the individual’s condition safely in situations that do not require an
immediate public safety response, prevent unnecessary hospitalizations, manage
appropriate levels of risk and provide timely access to assessment and evaluation in a
wide array of settings. Intervention is warranted when a crisis significantly interferes with
the ability to function and is severe enough to place the individual at a risk of disruption
of services or living environment.

The clinical threshold for crisis may include aggressive behaviors; suicide
attempts/ideation; drug and alcohol overdose or abuse; or disruptive symptoms related
to thought, mood and anxiety disorders (e.g., panic, hopelessness, anger, depression),
escalating behavior(s) and, without immediate intervention, the individual is likely to
require a higher intensity of services. It may also present as an overt change in
functioning, or be prompted by traumatic life events. Mobile Response Teams must
coordinate in- person services with law enforcement to provide additional safety, when
appropriate and necessary.

The MRT provider will need to be well connected to the local behavioral health system of
care. This includes being familiar with the community resources, services, and supports
available to the individuals they serve. When the crisis assessment indicates a need for
additional services, MRTs need to be positioned to facilitate a warm handoff to the right
service at the right time. This can range from case management to Community Action
Treatment teams and anything in between. MRT providers will need to be connected to
local multi-disciplinary/family service planning teams as they are able to assist in
identifying supports and service planning for the family.

Telehealth is an important asset for increasing the capacity of MRTs especially in rural
areas, geographically large counties, or urban areas where congested traffic patterns
make meeting the 60- minute response time a challenge. Telehealth can be used to
provide direct services to individuals via video-teleconferencing systems, mobile phones,
and remote monitoring. It can also be used to provide assessments and follow-up
consultation as well as initial triage to determine if an in-person visit is needed to respond
to the crisis call.’
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At minimum, the Mobile Response Team shall be available for administrative business
Monday through Friday between 9:00 a.m. and 5:00 p.m., local time, and available 24
hours per day, 7 days per week for referral response. On-call services shall be available
nightly between 10PM and 7AM.

A 24 hour per day, 7 days per week Crisis Hotline staffed by a trained and qualified
specialist, shall be available as the primary referral portal for Mobile Response Team
services.

Mobile Response Team services may be provided up to a 72 hour period after the initial
contact, during which the mobile response team providers deliver immediate and direct
clinical intervention, either in person or telephonically. Mobile Response Team services
may include ongoing coordination during the 72-hour period following the crisis
assessment and stabilization intervention to facilitate “warm hand-offs” to community
services, and other follow-up supports.

B. TARGET POPULATION

The target population for the MRT are children, youth, and young adults ages twenty-five
(25) and under, however, the team may serve others in crisis.

C. STAFFING REQUIREMENTS

a) Mobile Response Teams are multi-disciplinary teams of behavioral health
professionals and paraprofessionals with specialized crisis intervention and
operations training.

b) Staffing must be sufficient to respond within 60 minutes to new requests and to
provide continued crisis stabilization and care coordination services as indicated
for up to 72 hours.

c) Mobile Response Teams must include access to a board-certified or board-
eligible psychiatrist or Psychiatric Nurse Practitioner to provide:

1. Phone consultation to the team within 15 minutes of a request from Mobile
Response Team; and

2. Face-to-face or telehealth appointments with the individual within 48
hours of a request if the individual has no existing behavioral health
services provider.
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The successful applicant must consider what MRT staff will be doing when not out in the
community responding to a call. It is recommended that to the extent possible, staff not
have other duties and responsibilities within the provider agency. The success of MRT’s
ability to divert unnecessary inpatient admissions will depend on the knowledge of the
service by the community. Staff who are not responding to a call or providing a follow-up
visit should be outreaching to community partners, key stakeholders, and the general
public to ensure that they are aware of how to access the MRT and that the service is
available."

D.

a)

b)

PROFESSIONAL QUALIFICATIONS AND PRIMARY RESPONSIBILITES

Team Leader: The team leader must be a licensed master’s level mental health
professional with a minimum of one (1) year experience and/or training in crisis
behavioral health services. This position coordinates the crisis counseling
response at the local level, provides on-site direction and supervision of the team’s
intervention services, is responsible for program implementation and team
reporting, and conducts team debriefings.

Crisis Counselor: The crisis counselor must be a bachelor’s level mental health
professional with training and experience in crisis intervention. With clinical
supervision from team leader, this position conducts assessments, provides
intervention services, engages individuals and families in the crisis planning
process, develops safety plans or individual care plans, facilitates stabilization and
care coordination services post-acute intervention, provides supportive crisis
counseling, education and development of coping skills and linkage to appropriate
resources, while assessing and referring individuals who are in need of more
intensive mental health and substance abuse treatment to appropriate community
resources. The crisis counselors who provide assessment and referral services
shall be knowledgeable about local resources and work diligently to engage
community organizations.

Peer Navigator/Recovery Coach: The peer navigator position requires a
minimum high school diploma or equivalent and certification. This position provides
outreach, basic support, support counseling, education and referrals, ongoing
coordination following the crisis assessment and stabilization, assists with
navigation to resources to meet a wide range of physical, structural, or economic
needs and a warm handoff to services.

12
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E. METRICS

It is important to measure the value and the impact of the MRTs. SFBHN will consider the
following measures which shall be negotiated with the successful applicant:

a) Mobile Response Teams responding to a crisis in 60 minutes or less for at least
80% of mobile episodes.

b) Mobile Response Teams submitting performance improvement plans each quarter
with goals in service access, service quality, and outcomes, as well as goals
relating to efficient and effective clinical and administrative practices.

c) Children with SED and ED who improve their level of functioning.

d) Decrease in admissions to the CSU.

e) Diverting individuals to community-based care when appropriate, lessening the
debilitating symptoms of mental illness, addressing co-occurring disorders,
reducing hospitalization.

f) Providers report the number of individuals successfully completing treatment (that
were linked or referred by an MRT).

g) Number of formal outreach activities annually by providers (or by MRTs when there
is no provider partner).Vi

SECTION IIl: GENERAL PROCESS AND APPLICATION INSTRUCTIONS

A. PROCUREMENT MANAGER

This application is issued by SFBHN. Applicants shall limit their contact regarding this
ITN to the Procurement Manager. For normal day to day transactions and unrelated to
this ITN, the applicant, if a current contracted Network Provider, may continue to
communicate with other SBFHN staff. Violation of this provision may result in applicant
being disqualified from this procurement. SFBHN will be the sole party which makes the
determination as to whether the applicant will be disqualified. The Procurement Manager
for communication regarding this ITN is:

Jessica Rodriguez, SFBHN Procurement Manager
7205 Corporate Center Drive — Suite 200
Miami, Florida 33126
(305) 858 -3335
E-mail: jrodriguez@sfbhn.org

B. INQUIRIES
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All inquiries from applicants shall be submitted in writing, via e-mail only, to the
Procurement Manager (s) listed above and below and received on or before the
date according to the dates and times specified in Section | 1l. Schedule of Activities
and Important Timelines. Phone calls are not permitted. The subject line must state:
SFBHN PROCUREMENT ITN #013 — MOBILE RESPONSE TEAM FOR MONROE
COUNTY = INQUIRY and the e-mail must include the name of the entity inquiring, name
of individual, contact information with email address and phone number. The salutation
of the email must state the name of Jessica Rodriguez. The question (s) must be clear
and the content related to the ITN. All written inquiries shall be sent to:

ATTENTION: Jessica Rodriguez, SFBHN Procurement Manager
E-mail: jrodriguez@sfbhn.org

Inquiries regarding this ITN can only occur with the individual (s) identified above. The
type of communication during this period is limited by the open solicitation. Discussions
with other stafffemployees of SFBHN may render the applicant having the discussion
ineligible for funding. If, however, the applicant has business unrelated to this solicitation
with SFBHN, those discussions may take place with SFBHN staff at any time.

SFBHN will not extend the deadline due to technical glitches. Applicants are encouraged
to submit their inquiries at least forty-eight (48) hours in advance of the deadline in order
to avoid any such complications.

C. RESPONSES TO INQUIRIES

Copies of the responses to all inquiries and clarifications and/or additional information
from the questions will be made available through electronic posting on the SFBHN
website: www.sfbhn.org as specified in Section Ill. Schedule of Activities. Other
information as updated will be posted in the form of addenda on the SFBHN website.

It is the responsibility of the prospective applicant to regularly check the SFBHN
website for addenda, notices of decisions, and other information or clarifications
to this solicitation.

D. CONE OF SILENCE

The Cone of Silence prohibits direct communication regarding this procurement between
applicants and applicant’s representatives, and certain SFBHN staff and Board of Director
members during the period in which the Cone of Silence is in effect. Applicants shall limit
their contact regarding this bid to the Procurement Manager listed in Section IlLA,
Procurement Manager. The Cone of Silence begins the date and time that this solicitation
is released, as per Section lll., Schedule of Activities, and shall remain in effect until an
award is made, a contract is approved, or SFBHN takes any other action which ends the
14
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bid process. If the Cone of Silence is breached, SFBHN, at its sole discretion, may
disqualify the applicant. The Cone of Silence only relates to this procurement. For regular
day to day transactions, network providers may continue to communicate with SFBHN
staff.

E. VENDOR SOLICITATION CONFERENCE

SFBHN will not host a Vendor Solicitation Conference for this bid but will respond to
written inquiries as described in Section C, above. The official responses will be posted
on the SFBHN website by the date and time specified in Section Ill., Schedule of
Activities.

F. POSTING

All notices, decisions, intended decisions, and other matters related to this solicitation will
be electronically posted on the SFBHN website located at www.sfbhn.org.

Any clarifications or addenda to this ITN and copies of written responses to questions
resulting in clarifications or addenda to this ITN will be electronically posted on the
SFBHN website. It is the responsibility of prospective applicants to check the
website for addenda or clarifications to this solicitation.

G. FORMATTING INSTRUCTIONS FOR THE RESPONSES

1. The narrative responses must be typed, single-spaced, on 8.5 x 11 paper, printed
on one side, with one-inch margins, written in English (avoiding jargon), and
unreduced 12-point font.

2. The total number of pages allowed for the narrative shall not exceed the maximum
number of pages specified in Section IV., Questions and Narrative Responses.
Pages must be numbered in a logical, consistent fashion.

3. Budgets, timelines, job descriptions, copies of licenses/certifications, letters of
support, and any other supporting documentation referenced in your narrative
responses must be listed in the Table of Content and numbered accordingly.
These documents do not have a page limit.

4. Failure to meet these requirements will deem the application to have a fatal flaw
and the application will be rejected and disqualified for further consideration for this
ITN.

H. INSTRUCTIONS FOR SUBMISSION OF THE APPLICATION
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1. Applications are to be submitted at the SFBHN office located at 7205 Corporate
Center Drive, Suite 200, Miami, Florida 33126 by the date and time as specified in
Section 1ll., Schedule of Activities. A receipt will be provided to the individual as
verification of submission. Applications received after the deadline will be deemed
to have a fatal flaw and the application will be rejected and disqualified for further
consideration for this ITN.

2. One (1) original application, five (5) copies, and one (1) electronic copy in a USB
drive, are required to be submitted and labeled accordingly. The original and the
five copies shall be organized in individual binders and organized in the same
manner. The electronic copy shall also be formatted in the same manner as the
hard copies and shall be attached in an envelope to the binder with the orginal
application.

3. The signed Applicant Cover Page, as provided in Attachment |, must be included
with every application. The signed original must be included in the binder with the
Original application. Applications submitted without a Cover Page will be deemed
to have a fatal flaw and the application will be rejected and disqualified for further
consideration for this ITN.

4. Mandatory Non-Binding Letter of Intent to Apply: Applications must include a copy
of the required non-binding Letter of Intent. This letter does not imply that the
applicant must apply but it is a requirement to consider the application in the review
process and will be considered a fatal flaw. A copy of the e-mail confirmation of
receipt of the Letter of Intent by the Procurement Manager must be included in
application. It is the responsibility of the prospective applicant to ensure that the
letter was electronically submitted and received by SFBHN.

5. Table of Content must be included with the application. Failure to include a Table
of Content will deem the application to have a fatal flaw and the application will be
rejected and disqualified for futher consideration for this ITN.

The application(s) must be delivered to SFBHN between 9:00 AM and 3:00 PM
on or by the dates and time specified in Section lll. Schedule of Activities.

Not submitting the application as stated above will deem the application non-
responsive and the application will be rejected and disqualified for futher
consideration for this ITN.

ATTENTION: Jessica Rodriguez, SFBHN Procurement Manager
7205 Corporate Center Drive — Suite 200
Miami, Florida 33126
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l. ACCEPTANCE/REJECTION OF APPLICATIONS

1. Application Deadline

All application timelines must be adhered to for consideration in each stage: Non-binding
required Letter of Intent, Technical Review, and Substantive Review. Substantive
Review applications shall be irrevocable until contract award unless the
application is withdrawn. An application may be withdrawn in writing only,
addressed to the Procurement Manager, Jessica Rodriguez, prior to the opening
date or upon the expiration of 90 calendar days after the opening of the
applications. SFBHN at its sole discretion may allow an applicant to remove an
application after the opening date listed in Section Ill. Schedule of Activities, but is under
no obligation to do so.

2. Receipt Statement

A confirmation receipt of the application will be provided to the individual who delivers the
application package by the Procurement Manager or by the designated SFBHN
representative. Proposals received after the deadline will be considered a fatal flaw and
the application will be disqualified and rejected. It is the sole responsibility of the applicant
to ensure that the proposal was received on time by the Procurement Manager or by the
designated representative.

3. Right to Reject Responses

At its sole discretion, SFBHN reserves the right to reject all responses received with
respect to this ITN at any time even after an award. Responses not received according
the instructions of this ITN will be considered a fatal flaw and the application will be
disqualified and rejected. Responses received after the deadline will be disqualified and
rejected. For application submitted after the deadline, SFBHN will retain the original
application, the USB and return the FIVE (5) copies to the applicant.

4. Right to Waive Minor Irregularities

At its sole discretion, SFBHN reserves the right to waive minor irregularities when to do
so is in the best interest of the community and/or SFBHN. At its sole discretion, SFBHN
may allow an applicant to correct minor irregularities but is under no obligation to do so.

SFBHN may, at its sole discretion, reject all responses even after awarded; accept parts
of any response; further negotiate project scope (s) and budget (s); postpone or cancel
at any time (even after an award) this ITN process; or waive minor irregularities in this
ITN. SFBHN reserves the right to request and evaluate additional information from any
applicant after the submission deadline as SFBHN deems necessary.
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5. Request Additional Information

SFBHN reserves the right, at its sole discretion, to request from the applicant additional
information as deemed necessary to more fully evaluate the proposal, but is in no
obligation to do so.

6. Rightto Amend, Postpone or Withdraw ITN

At its sole discretion, SFBHN reserves the right to amend, postpone and/or withdraw the
ITN for any reason whatsoever, without incurring any liability for costs and damages
incurred by any applicant. Any changes to the procurement document or process shall
be noticed on the SFBHN website. It is the responsibility of interested applicants to visit
the website regulary for updates.

J. APPLICANT DISQUALIFICATION — SFBHN CONTRACTED AGENCIES

In addition to other criteria set forth in this solicitation, failure of the applicant, or
declared partners in this solicitation response, to have performed any previous
contractual obligations with SFBHN in a manner unsatisfactory to SFBHN will be
sufficient cause for disqualification or termination. It is the responsibility of the applicant
to note any issues related to contractual obligations with SFBHN to identify those issues.
To be disqualified as an applicant under this provision, the applicant must have:

1. Previously failed to satisfactorily perform in a contract with SFBHN, been notified
by SFBHN of the unsatisfactory performance, and failed to correct the
unsatisfactory performance to the satisfaction of SFBHN;

2. Documented lack of performance;

3. Had a contract terminated by SFBHN for cause.

K. APPLICATION REVIEW PROCESS

Each application will be reviewed to determine if it is responsive to this solicitation and
the most advantageous to SFBHN, the community, and its consumers. All eligible
applications will be processed through a three-step review process:

6. Phase |I: Technical Review — The evaluation procedure for this ITN is divided into
a two-step process. In Phase [, the Procurement Manager in conjunction with other
SFBHN staff will review all applications for compliance with all the requirements.
The criteria are listed in Section Ill.,, Paragraph R., Fatal Flaw Criteria —
Technical Review.
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7. Phase Il: Substantive Review - Applications that meet all the Phase | criteria
requirements will move to Phase Il (Substantive Review) of the process, the review
of the application by the evaluation team (reviewers).

During the evaluation of the applications in either the Technical Review or the Substantive
Review phases of this ITN, SFBHN at its sole discretion may request that any applicant
provide additional information or documentation. Any opportunities for cure will be
provided to the applicant in writing by the Procurement Manager. SFBHN is under no
obligation to request further clarification from any applicant for any part of the application.

8. Phase lll: President and CEO review and recommendation for contract
negotiations — The scores and comments provided by the Evaluation team will
be presented to the SFBHN President/CEO. The SFBHN President/CEO will
consider other factors such as but not limited to, past performance, financial
stabilility of the applicant organization, before presenting the final recommendation
for contract negotiations to the Board of Directors or the Executive Committee of
the Board. The Board of Directors or the Executive Committee of the Board at its
sole discreation may accept, alter, or reject, the recommendation.

An appeal/protest may not challenge the results of the evaluation criteria and
determination of sufficiency to proceed for review in the Substantive Review by
SFBHN in the Technical Review.

L. EVALUATION AND SCORING OF APPLICATIONS

Evaluators will be provided with a copy of the assigned applications and the scoring
sheets. Evaluators are expected to exercise independent judgement when evaluating
each application. Evaluators will document the applicant’s responses to the questions
in the bid; identify the application's strengths and challenges/weaknesses for each of the
guestions, the likelihood of success of the project, and whether the project presents the
best value to the community.

The table below provides a guide for evaluators in assigning overall scores and individual
criterion scores.

Each review criterion should be assessed based on the strength of that criterion in the
context of the work being proposed.

The entire scale (1-9) should always be considered.

Overall Impact or Score Descriptor
Criterion Strength
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High Exceptional
Outstanding
Excellent
Very Good
Good
Satisfactory
Fair
Marginal
Poor

Medium

Low

OO NOO|OTDWIN(F

If deemed necessary by the evaluators, the evaluators will have the option to request
additional clarifications from applicants to better understand key elements of the
proposed project and/or (2) request a formal presentation by the applicant, (3) submit
guestions that the SFBHN staff can ask the applicant to better understand key elements
of the proposed project.

The Procurement Manager will provide the results of the scores to the SFBHN
President/CEO for review. The SFBHN President/CEO will consider other factors such
as but not limited to, past performance, financial stability of the applicant organization,
before presenting the final recommendation for contract negotiations to the Board of
Directors or the Executive Committee of the Board. The Board of Directors or the
Executive Committee of the Board at its sole discretion may accept, alter, or reject, the
recommendation.

M. SELECTION OF QUALIFIED APPLICANTS FOR NEGOTIATION

The Procurement Manager will present the recommendations of the Evaluation Team to
the President/CEOQO. The President/CEO will make the final recommendation for contract
negotiations and funding based on the Evaluator’s ranking and including but not limited
to, geographic distribution of services, what is the most advantageous to the community,
the individuals served, past performance of the applicant, the financial stability of the
agency, and the demonstrated ability to achieve the desired goals and outcomes as
described in the applicant’s responses. The President and CEO will then present the
final recommendations to the Board of Director or the Executive Committee of the Board
for their acceptance, alteration, or rejection, as necessary.

N. NOTICE OF CONTRACT AWARD

The resulting contracts shall be awarded to the responsible and responsive qualified
applicants whose applications are determined to be the most advantageous to SFBHN
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and its consumers, taking into consideration the price, geographic distribution of services,
and the other criteria set forth in this solicitation document.

O. PROTESTS, APPEALS, AND DISPUTES

Protests, appeals, and disputes are limited to procedural grounds.

Protests, appeals, and/or disputes will not be entertained during the Technical Review
process that determines sufficiency to enter into contract with SFBHN or on decisions
made by SFBHN or its Board of Directors.

Issues Causing Protest. Pursuant to subsection 120.57(3)(b), Florida Statutes (F.S.),
any person or firm who has been adversely affected by a decision or intended decision
concerning a solicitation or a notice of contract award may file a written notice of protest
with the contact person listed in the solicitation document within 72 hours after the
posting of the solicitation or of the notice of the department's decision or intended
decision,[subsection120.57(3)(b),F.S.]

Filing the Protest. Any person who is adversely affected by the terms, conditions and
specifications contained in a solicitation, including any provisions governing the methods
for ranking bids, proposals, or replies, awarding contracts, reserving rights of further
negotiation, or modifying or amending any contract shall file a notice of protest in writing
within 72 hours after the posting of the notice of solicitation or decision or intended
decision. When filing the protest, the following requirements must be adhered to:

a) In the computation of the 72-hour time frame for filing of a protest,
Saturdays, Sundays and state holidays are excluded. The contract
manager must insure that the date and time of posting are documented in
the contract file. (Posting on a Monday or Tuesday eliminates the need for
a weekend exclusion.) Failure to timely file a notice of intent to protest shall
constitute a waiver of proceedings under Chapter 120, F.S.

b) A formal protest must be filed with the contact person listed in the
solicitation. The formal protest must be: [subsection 120.57(3)(b), F.S.,
287.042(2)(c), F.S.]

(1) In writing; and,
(2) Filed within ten (10) days after filing of the notice of protest.

(a) No time will be added to the above time limits for mail service.

(b) The 10-day period includes Saturdays, Sundays, and state holidays, as
designated in section 110.117, F.S.
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(c) If the last day of the 10-day period is a Saturday, Sunday, or state holiday, as
designated in section 110.117, F.S., the period shall run until the end of the next
day which is neither a Saturday, Sunday, nor state holiday, as designated in
section 110.117, F.S. If the last day of the 10-day period is a day for which the
SFBHN offices are closed, the period shall run until the end of the next day that
the SFBHN office is open for business.

(d) Failure to file a protest within the time prescribed shall constitute a waiver of
proceedings under Chapter 120, F.S.

(3) In substantially the same form as a petition in accordance
with Rule 28-110.004, Florida Administrative Code (F.A.C.), stating
with particularity the facts and law upon which the protest is based.

(4) Accompanied by a bond payable to SFBHN and deposited in
an escrow account.

(@) In lieu of a bond, a cashier's check, official bank check, or money order in the
amount of the bond may be submitted to the contact person.

(b) Failure to file the proper bond at the time of filing the formal protest will result in a
denial of the protest. Denials cannot be appealed.

Posting Bond for Protest Filed. Any person who files an action protesting a decision or
intended decision pertaining to contracts administered by SFBHN on behalf of the
department must comply with the following requirements pursuant to subsections
120.57(3)(b), and 287.042(2)(c), F.S.

a. When protesting a decision or intended decision the protestor must post a
bond equal to one percent (1%) of SFBHN’s estimated contract amount.
The estimated contract amount shall be based upon the contract price
submitted by the protestor. If no contract price was submitted, SFBHN shall
estimate the contract amount based on factors including, but not limited to,
the following:

(1) The price of previous or existing contracts for similar or
contractual services.

(2) The amount allocated by the Department for the services to be
provided.

b. Protest Resolution

(1) Protests are submitted first to the SFBHN President/CEO for
resolution
(2) SFBHN President/CEO submits resolution to the Chair of the
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Board for approval.

The formal protest must be filed with the Procurement Manager:

Jessica Rodriguez, Procurement Manager
South Florida Behavioral Health Network, Inc.
7205 Corporate Center Drive, Suite 200
Miami, Florida 33126

Remainder of page left blank intentionally
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P.

SCHEDULE OF ACTIVITIES

Any changes to these activities, dates, times or locations, will be accomplished by
addenda. All times refer to Eastern Standard Time.

SFBHN ITN #013 — Mobile Response Team

For Monroe County

ACTIVITY DATE [TIME INFORMATION
Solicitation released on By 5:00 P.M. Posting on South Florida Behavioral
SFBHN website 10/08/2018 [EST] Health Network website:
www.sfbhn.org
All written inquires due By 12:00 Attn: Jessica Rodriguez, South
to SFBHN 10/15/2018 |P.M. Florida Behavioral Health Network
[EST] Procurement Manager
E-mailed to: jrodriguez@sfbhn.org
Subject Line: ITN #012 — 10S Pilot
Project — INQUIRY
Posting of responses to 10/17/2018 By 5:00 P.M. [Posted on the South Florida
written inquires [EST] Behavioral Health Network website:
www.sfbhn.org
Mandatory Non-binding By 2:00 PM [E-mailed to: jrodriguez@sfbhn.org
Letter of Intent to Apply 10/19/2018 [EST] It is the applicant’s responsibility to
ensure delivery and receipt of the
letter.
Subject Line: ITN #012 — 10S Pilot
Project - Mandatory Non-Binding
Letter of Intent to Apply
Sealed applications for Between Attn: Jessica Rodriguez, South
those with required letter of | 10/25/2018 [9:00 Florida Behavioral Health Network
intent must be received by A.M. to Procurement Manager (or designee)
SFBHN 3:00 P.M. |at SFBHN Office 7205 Corporate
[EST] Center Drive, Suite 200 Miami, FL
33126
Opportunity to Cure — As directed |Attn: Jessica Rodriguez, South
Submission of Documents | 10/30/2018 Florida Behavioral Health Network
—11/1/2018 Procurement Manager (or designee)
at SFBHN Office 7205 Corporate
Center Drive, Suite 200 Miami, FL
33126
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Initial meeting of the

10:00 A.M.

South Florida Behavioral Health

Evaluation Team. 11/7/2018 [EST] Network
7205 Corporate Center Drive, Suite
200, Miami, FL 33126
Debriefing Meeting of 10:00 A.M. |South Florida Behavioral Health
the Evaluators 11/16/2018 [EST] Network
7205 Corporate Center Drive, Suite
200, Miami, FL 33126
Posting of Intent to By 12:00 Posted on South Florida Behavioral
Negotiate 11/26/2018 |P.M. Health Network’s website:
[EST] www.sfbhn.org
Negotiations begin AS South Florida Behavioral Health
11/30/2018 |scheduled  |Network Offices 7205 Corporate
Center Drive, Suite 200 Miami, FL
33126
Anticipated posting of By 5:00 Posted on South Florida Behavioral
intended Contract 12/07/2018 P.M.[EST] |Health Network’s website:
Award (S) www.sfbhn.org
Anticipated effective N/A
date of contract 01/02/2019

Remainder of page left blank intentionally
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Q.

SUBMISSION OF THE MANDATORY NON-BINDING LETTER OF INTENT TO

APPLY

1.

R.

A mandatory non-binding letter of intent to apply must be received by the specific
date and time as in Section Ill. Schedule of Activities to continue to Phase Il of
the bid process. This letter shall be submitted to the Procurement Manager,
Jessica Rodriguez to the following e-mail address: jrodriguez@sfbhn.org. The
Procurement Manager will send an e-mail confirmation of receipt to the applicant.
It is the responsibility of the prospective applicant to ensure that the letter was
electronically submitted and received by the Procurement Manager.

a. This letter is non-binding and will not require that the applicant apply for this
ITN. However, this letter is required for any applicant to be considered for
funding through this solicitation. The letter must state:

e The name of the organization that is applying with appropriate
identifying information: address, telephone number, a contact email
address, website address, name of President/ CEO/Executive Director,
tax ID information, signed by an individual approved to conduct business
with SFBHN, on the organization letterhead.

e The described intent to apply.
b. Failure to submit the Mandatory Non-Binding Letter of Intent to Apply shall

be deemed a fatal flaw, the application will be rejected and disqualified for
further consideration for this ITN.

FATAL FLAW CRITERIA — TECHINICAL REVIEW

Below are the criteria the Procurement Manager will review during the Technical Review
phase of the bid process:

1.

2.

3.

Was the application received by the date and time specified in the solicitation and
at the specified address?

Were one original, electronic and five copies of the application submitted? Were
the hard copies submitted in individual binders and labeled appropriately? Was the
electronic copy in a USB drive enclosed in a separate envelope and attached to
the binder containing the original application?

Was a completed Cover Page included in each binder and was the original signed
Cover Page (found in Section Ill.) included in the binder with the original
application?

Was the Mandatory Non-Binding Letter of Intent to Apply along with SFBHN e-mail
confirmation submitted?
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Was the Table of Content included in each of the submissions?

Did the application adhere to the formatting requirements specified in the bid?
Did the applicant adhere to the page limitation requirements?

Did the applicant submit an agency Organizational Chart (Table of Organization)
with clear lines of authority depicted and an Organizational Chart (Table of
Organization) for the proposed funding?

9. Did the applicant submit a complete line item budget and budget narrative?

©NOo O

An appeal may only challenge a procedural matter related to the competitive
procurement. An appeal may not challenge the results of the evaluation of the Fatal
Flaw criteria by SFBHN in the Technical Review process. The Technical Review
process determines sufficiency to enter into contract with SFBHN.

S. OPPORTUNITY TO CURE

At its sole discretion, SFBHN may allow applicants an opportunity to submit documents
that were not submitted with the original application but is under no obligation to do so.

Remainder of page left blank intentionally
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SECTION IV: QUESTIONS AND NARRATIVE RESPONSES

DO NOT EXCEED THE PAGE LIMIT FOR EACH QUESTION/SECTION.

A.

TABLE OF CONTENTS (2-page limit)

Applicants must include a Table of Contents, including page numbers, following the
structure and required sections of this document.

B.

N =

NARRATIVE (Maximum 10 pages)

Describe your agency’s experience working with the target population.

Does your agency currently offer 24/7 services? If so, please provide a brief summary
of how this program(s) operate.

Describe your proposed Mobile Response Team staffing pattern and how the
structure will satisfy the required service elements, delivery, and availability in Section
Il. A. above, Service Components. Also, describe what the Mobile Response Team
staff will be doing when not out in the community responding to a call.

Describe how eligibility and the immediacy of the response and/or need of services of
the adult or child will be determined.

Describe how your Mobile Response Team will respond to a request for services

within sixty (60) minutes.

Mobile Response Teams must include access to a board-certified or board-eligible
psychiatrist or psychiatric nurse practitioner. Describe how the Mobile Response
Team will access a board-certified or board-eligible psychiatrist or Psychiatric Nurse
Practitioner to provide phone consultation to the team within 15 minutes of a request
from Mobile Response Team, and how face-to-face or telehealth appointments with
the individual within 48 hours of a request if the individual has no existing behavioral
health services provider.

Describe how the Mobile Response Team will provide continued crisis stabilization
and care coordination services as indicated for up to 72 hours.

What community partnerships would you seek to develop that may help leverage and
support the implementation of the Mobile Response Team. Describe the roles and
responsibilities of each of the partners.Provide letters of support from each of the
identified partners. If you intend to leverage any resources within your agency’s
system of care please state what those resources are and how they will support the
implemention of the Mobile Response Team.

Provide an implementation plan for this Project to be operational by January 02, 2019.
This attachment will not be counted toward the page limitation. The attachment must
be labeled and numbered accordingly.
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C. ORGANIZATIONAL CHART (1 page)

Provide a copy of your agency’s Organizational Chart (Table of Organization). This
attachment will not be counted toward the page limitation. The attachment must be listed
in the table of contents and must labeled and numbered accordingly. Failure to submit
the Organizational Chart will deem the application to have a fatal flaw and the application
will be rejected and disqualified from further consideration.

D. BUDGET (No page limit)

All costs associated with services proposed in this solicitation must be reasonable,
necessary and allowable, and relate to the program/coalition in compliance with Federal
law and regulations including, but not limited to, 2 CFR, Part 200, and other applicable
regulations and the Community Substance Abuse and Mental Health Services Financial
Rules specified in Chapter 65E-14, Florida Administrative Code. Applicants will submit
a one (1) year, 12-month budget for related expenditures as outlined in this
procurement, consistent with the start times reflected in the timelines for
implementation of the activities.

Provide a budget and a budget narrative in detail, using the formats provided. Your budget
narrative must be written using complete sentences, clearly linking all budget items to
program activities and justifying the proposed costs. There is no page limit for the budget
narrative. The attachment must be listed in the table of contents and must be labeled and
numbered accordingly.

SFBHN reserves the right to not recommend funding for a contract award with
organizations that are unable to demonstrate minimum fiscal standards as part of the
application process. Additionally, SFBHN reserves the right to withdraw any contract
award with agencies that are unable to meet minimum fiscal standards.

Remainder of page left blank intentionally
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I.  LINE ITEM OPERATING BUDGET

Applicant: ITN #013 — MRT for Monroe County
CONTRACTED
LINE ITEMS AMOUNTS TOTAL
|. PERSONNEL SERVICES
(a) SALARIES
(b) FRINGE
TOTAL PERSONNEL = S -
Il. EXPENSES

(a) BUILDING OCCUPANCY

(b) PROFESSIONAL SERVICES
(c) TRAVEL

(d) EQUIPMENT COSTS

(e) FOOD SERVICES

(f) MEDICAL AND PHARMACY
(g)SUBCONTRACTED SERVICES
(h)INSURANCE

(i) INTEREST
(j) OPERATING SUPPLIES & EXPENSES
(k) OTHER/Training S -
() DONATED ITEMS $ -
TOTAL EXPENSES = S - S -

1. NONEXPENDABLE PROPERTY
(a) EQUIPMENT
(b) PROPERTY $ -
TOTAL NONEXPENDABLE PROPER] $ -

IV. COMPUTER HARDWARE, SOFTWARE,
& SERVICES

TOTAL COMPUTER EXPENSES =

V. ADMINISTRATION

GRAND TOTAL =
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.  BUDGET NARRATIVE

Applicant: ITN #013 — MRT for Monroe

County

Budget Details:

1. Personnel:

2. Fringe Benefits:

3. Building Occupancy:

4. Professional Services:

5. Travel:

6. Equipment Cost:

7. Food Services:

8. Medical and Pharmacy:

9. Subcontracted Services:

10. Insurance:

11. Interest:

12. Operating Supplies and Expenses:
13. Other:

14. Donated items:

15. Non Expendable Property:

16. Computer Hardware, Software and Services:

17. Administration:

Instructions for Completing the Budget Narrative

Attach, in narrative form, an explanation and justification of all line-items listed using the
following guidelines:
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1. Personnel:
a. List each position that will work on the contract with position title and description.
b. List salary paid, for each position, from this contract.
c. Enter the total amount of personnel costs.

2. Fringe Benefits:

d. List fringe benefits separately (i.e., FICA, Worker's Compensation, Unemployment
Compensation, Health Insurance, etc.)

e. List total amount paid by provider for each type of fringe benefit.
3. Building Occupancy:

Explain what the space will be used for and why it is necessary for the contract. Copies of lease
agreements or proof of purchase may be required. If the building is not owned by the provider,
enter the lease or ownership cost (depreciation plus general liability insurance) or rent. |If
depreciation is not booked, the provider may enter the prorated cost of space based on its use
allowance (not to exceed two percent of the cost of acquisition) or develop and submit an
inventory of assets showing cost, date of purchase, general condition, etc. Depreciation
methodology of assets not consistent with IRS guidelines must be explained in the narrative.

4. Professional Services:
Explain in full the purpose and necessity of consultants or other professional staff.
5. Travel:

Explain who will be traveling, where they will be traveling and for what purpose, this includes
travel to conferences. Expenditures properly chargeable to travel include registration payments,
reimbursements of mileage for use of a privately-owned vehicle, per diem and subsistence
allowance, common carrier transportation and other expenses incidental to travel which are
authorized by law. Section 112.061, F.S. and Rule 691-42 F.A.C. govern travel expenses.

Reimbursement rates of mileage for use of a privately-owned vehicle cannot exceed allowable
rates paid by the South Florida Behavioral Health Network (.445 center per mile).

6. Equipment Cost:

Explain the need for equipment. Copies of leases or rental agreements or proof of
purchase will be required. Include equipment maintenance agreements and cost. Refer to the
Reference Guide for State Expenditure for allowability.

The Reference Guide for State Expenditure can be located by clicking on the following link:
https://www.myfloridacfo.com/aadir/reference quide/Reference Guide For State Expenditures

-pdf
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7. Food Services:
Indicate what types of services are being provided by whom (contract, agency, etc.), and to whom.

8. Medical and Pharmacy: Describe how these services are provided and how cost is
determined.

9. Subcontracted Services:

Justify services provided under subcontracts and explain why they cannot be performed by
existing agency staff. Explain if you will be subcontracting based on unit cost or line- item budget.
All requests to subcontract must be approved by the South Florida Behavioral Health Network
prior to their effective date.

10. Insurance:

List types of insurance needed and explain need for each. Proof of insurance will be required.
Employee health insurance must not be listed here (list in Fringe Benefits).

11. Interest:
List all interest costs, their expected duration and justify each.
12. Operating Supplies and Expenses:

List basic categories of normal office expenses (i.e. telephone, postage, utilities, etc.) Itis not
necessary to justify those which are self-explanatory. Justify any exceptional amounts.

13. Other:
Include any expected costs not listed above. Provide full justification for each.
14. Donated items:

Include items here that you expect to receive as donations, (i.e. space, supplies, equipment, etc.)
Explain how donated items will be used to meet contract objectives and/or reduce costs.

15. Non-Expendable Property:

List all items to be purchased under this contract. Explain the need for each item and describe
how it will be used. Purchases exceeding $500 must be inventoried. An inventory listing of
items purchased by this project will be required. Provider should verify with the South Florida
Behavioral Health Network if specific OCO items to be purchased for this project are allowable.

16. Computer Hardware, Software and Services:

When acquiring computer hardware, software and services, regardless of cost, the provider
agrees to obtain prior written authorization and to follow the Department of Children and
Families and the State Technology Office’s Information Technology Resource purchasing
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procedures.
17. Administration:

Indicate briefly what costs by type you have included in administration.

All proposed costs must be in accordance with the Department of Financial Services
Reference Guide for State Expenditures, February 2011, or the latest revision thereof,
which may be located at: http://www.flrules.org/Gateway/reference.asp?No=Ref-
04201

Remainder of page left blank intentionally
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SECTION V - APPLICANT COVER PAGE

Applicant Cover Page
Invitation to Negotiate #013
Mobile Response Team for Monroe County

Applicant Agency:

Contact Information

Contact Name:

Mailing Address:

City, State, Zip Code:

Telephone 1:

Telephone 2:

Email Address:

Authorized Contract Signer:
Authorized representative certifies the accuracy and completeness of the statements
contained in the application and agrees to accept the obligation to comply with the award
terms and conditions.

Name of Authorized Contract Signer:

Title: Date:

Note: The original signed form must be included in the binder labeled “Original” and copies shall be included in
the electronic copy and in the binders labeled “Copies”
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SECTION VI - FATAL FLAW AND TECHNICAL REVIEW CHECKLIST

ITN #013 — Mobile Response Team for Monroe County

South Florida Behavioral Health Network Use Only

Failure to comply with all mandatory requirements may render an application non-

responsive and ineligible for further evaluation.

Section A.

Applicant’s Name:

SFBHN Reviewers Name:

SFBHN Reviewers Signature: Date:
Witness’s Name:
Witness’s Signature: Date:
Section B.
Item # Requirement
1. Was the application received by the date and time | (YES)=Pass 1 (NO) = Falil
specified in the solicitation and at the specified
address? Comments:
2. Were one original, electronic and five copies of A (YES)=Pass 1 (NO) = Falil
the application submitted?
Were the hard copies submitted in individual
binders and labeled appropriately?
Was the electronic copy in a USB drive enclosed
in a separate envelope and attached to the binder
containing the original application?
3. Was a completed Cover Page included in each | A (YES)=Pass 1 (NO) = Falil
binder and was the original signed Cover Page
(found in Section Ill.) included in the binder with
the original application?
4. Was the Mandatory Non-Binding Letter of Intent to | A (YES)=Pass 1 (NO) = Falil

submitted?

Apply along with SFBHN e-mail confirmation
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5. Was the Table of Content included in each of the | i (YES)=Pass 1 (NO) = Falil
submissions?

6. Did the application adhere to the formatting n (YES)=Pass 1 (NO) = Fall
requirements specified in the bid?

7. Did the applicant adhere to the page limitation | i (YES)=Pass A (NO) = Fail
requirements?

8. Did the applicant submit an agency Organizational | i (YES)=Pass 1 (NO) = Falil
Chart (Table of Organization) with clear lines of
authority depicted and an Organizational Chart
(Table of Organization) for the proposed funding?

0. Did the applicant submit a complete line item A (YES)=Pass 1 (NO) = Falil
budget and a budget narrative?

Section C.

Has the SFBHN verified that the Applicant is not on the Convicted Vendor List or the
Discriminatory Vendor List?

1. System for Award Management (https://www.sam.gov/portal/SAM/#1#1)

n (YES) =

Comments:

Section D.

Pass 1 (NO) = Fail

1. Were any documents required as part of the Technical Review missing from the
application? ' YES 4 NO

Procurement Manager Initials:

If so, please

(1)

list the documents that were missing

(2)

3)

(4)
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(5)

2. Was the applicant provided an opportunity tocure?  YES 1 NO N N/A

3. Providing an applicant agency to cure is at SFBHN'’s sole discretion.

If so, attach the letter/e-mail request issued by the Procurement Manager.

Procurement Manager Initials:

4. Did the applicant provide all requested documentation by the deadline identified in the
request issued by the Procurement Manager?

n YES R NO N N/A

Procurement Manager Initials:

5. Did the application move to Phase Il, Substantive Review?
n YES R NO N N/A

Procurement Manager Initials:

Remainder of page left blank intentionally
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SECTION VII - EVALUATION MANUAL

Applicant’s Name:

Evaluator’'s Name (Print): Evaluator’s Signature: Date:

Evaluators are expected to exercise independent judgement when evaluating each application.
Evaluators will document the applicant’s responses to the questions in the bid; identify the
application's strengths and challenges/weaknesses for each of the questions, the likelihood of
success of the project, and whether the project presents the best value to the community.

The table below provides a guide for evaluators in assigning overall impact scores and individual
criterion scores.

Each review criterion should be assessed based on the strength of that criterion in the context of
the work being proposed.

The entire scale (1-9) should always be considered.

Overall Impact or Scoring Scale Descriptor
Criteron Strength
High 1 Exceptional
2 Outstanding
3 Excellent
Medium 4 Very Good
5 Good
6 Satisfactory
Low 7 Fair
8 Marginal
9 Poor

If deemed necessary by the evaluators, the evaluators will have the option to request additional
clarifications from applicants to better understand key elements of the proposed project and/or (2)
request a formal presentation by the applicant, (3) submit questions that the SFBHN staff can ask
the applicant in order to better understand key elements of the proposed project.

The Procurement Manager will provide the results of the scores to the SFBHN President/CEO for
review. The SFBHN President/CEO will consider other factors such as but not limited to, past
performance, financial stability of the applicant organization, before presenting the final
recommendation for contract negotiations to the Board of Directors or the Executive Committee
of the Board. The Board of Directors or the Executive Committee of the Board at its sole discretion
may accept, alter, or reject, the recommendation.
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Evaluation Criteria

Assigned Score
(Score 1-9)

Comments/Notes

1. Does the applicant have
experience working with the
target population?

2. Does the applicant currently
have a program(s) that offer
24/7 services and did the
applicant effectively
demonstrate experience with
rapid response and crisis
intervention?

3. Is the proposed staffing pattern
and structure of the team able to
meet the service elements,
delivery, and availability of the
requirements listed in Section .
A., Service Components?

Did the applicant address how
the Mobile Response Team will
spend their time during regular
business hours when not out in
the community responding to a
call?

4. Did the applicant thoroughly
describe how the Mobile
Response Team will determine
eligibility and the immediacy of
the response and/or need of
services of the child or adult?

5. Is the applicant's plan for
reporting on-site to the location
of referred crises within 60
minutes of the requested
services reasonable and
achievable?

6.

a. Is the applicant’'s process for
accessing a board-certified or

SFBHN ITN #013 — Mobile Response Team
For Monroe County
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board-eligible psychiatrist  or
Psychiatric Nurse Practitioner to
provide phone consultation to the
team within 15 minutes of a request
from Mobile Response Team
thoroughly described, reasonable
and achievable?

b. Is the applicant’s plan/process
for ensuring face-to-face or
telehealth  appointments  with
individuals within 48 hours of a
request should an individual not
have an existing behavioral health
provider addressed and is it
achievable to meet the intent and
goals of the Mobile Response
Team program?

7. |Is the applicant’s plan/process
for providing continued crisis
stabilization and care
coordination services for up to
72 hours thoroughly and
reasonably described and does
it meet the intent of the goals of
the Mobile Response Team
program?

8. Did the applicant list the
community partners they will
work with and how those
partners will help leverage
services and support the
implementation of the Mobile
Response Team?

Did the applicant identify any
resources within the agency that
they can use to leverage and
support the implementation of
the Mobile Crisis Team?

Did the applicant describe the
roles and responsibilities for

SFBHN ITN #013 — Mobile Response Team
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each of the partners and/or
departments within its agency?

Did the applicant submit letters
of support for each of the
identified community partners?

9. Did the applicant provide a
reasonable implementation
plan for the operationalization
of the services by identifying
key activities, milestones,
deliverables, and responsible
staff?

10.Did the applicant effectively
demonstrate that it has the
infrastructure, the knowledge,
experience, and the right
community partners to provide
the services to the target
population being procured by
this ITN?

Ev al u@verallrConsmentand Final Score

Max Total Score90

Total Assinged Score:

Reviewer’s Name (Print) Reviewer’s Signature
Date:
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SECTION VIl = LIST OF APPENDICES

1. Appendix A — Department of Children and Families Mobile Response Teams Framework,
dated 8/29/2018

"Florida Department of Children and Families Substance Abuse & Mental Health Mobile Response Team Framework, 8/29/2018

i Florida Department of Children and Families Substance Abuse & Mental Health Mobile Response Team Framework, 8/29/2018
i Florida Department of Children and Families Substance Abuse & Mental Health Mobile Response Team Framework, 8/29/2018
v Florida Department of Children and Families Substance Abuse & Mental Health Mobile Response Team Framework, 8/29/2018
¥ Florida Department of Children and Families Substance Abuse & Mental Health Mobile Response Team Framework, 8/29/2018
Vi Florida Department of Children and Families Substance Abuse & Mental Health Mobile Response Team Framework, 8/29/2018
Vil Florida Department of Children and Families Substance Abuse & Mental Health Mobile Response Team Framework, 8/29/2018
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